CHAPTER 13   THE ECONOMY AND WORK


In the preface, Kendall states that this chapter has been expanded to emphasize the impact of globalism on the United States


Offshoring and nearshoring-the exportation of work—discuss The Flattening of the Earth—inshoring (allowing migrant workers to come into the US—if you can’t export the job, import the worker)--


Industrial and post-industrial environment for sociology as sociologists look at connections between the economy and the social organization of work—can be both macro and micro—goods and services—capital and labor—


Claims economists attempt to explain “how the limited resources and efforts of a society are allocated among competing ends”(420)—always assumes scarcity, and implicitly looks at the economy from a worker’s perspective—sociologists look at all of the connections within the economy


(Interesting question of defining employment norms: involves

· roles

· expectations, 

· obligations and 

· responsibilities of both workers and bosses—

totally broken down by global economy and profit drives—national boundaries are obsolete—Wal-Mart nation--


Expectations are socialized, with no expectation of rapid social and economic changes


Economy is goods and services (including “information” goods) and all require capital


Preindustrial economies—engage in primary sector production, the extraction of raw materials and natural resources from the environment—still part of the global economy today (minerals, timber) in underdeveloped countries, part of imperialism—the hand production in agriculture in the US still resembles physically the preindustrial form of work, though the social organization (huge landholdings, intensive capitalization) and the 21st century


Hunting & gathering period—small “production units” mainly tribe or family, with work divided by age and gender and no surpluses—no need for a distribution network either—as animals are domesticated, a surplus arises and the more complex economy develops—specialization, ownership and exploitation—barter system—leads to a money economy—the so-called agricultural revolution


U.S economy

1. preindustrial (1400’s-1700’s)—agricultural self-subsistence and cottage industries—race divisions of work, as well as class and gender—agricultural migrants today still show this economic form

2. industrial economies—used new sources of energy and machine technology—secondary sector production, taking raw materials from the primary sector into finishing goods—mass production so workers work with machines rather than with each other—work is specialized and repetitive—create larger surpluses which are unevenly divided and new forms—tertiary sector provides services rather than goods

a. new forms of energy, mechanization and growth of the factory system—steam engine is key—work is performed in a separate sphere, outside the home

b. increased division of labor and specialization among workers

c. universal application of scientific methods

d. introduction of wage labor, time discipline and workers’ deferred gratification—means workers can only enjoy life “on their own time,” after working hours

e. strengthening of bureaucratic organizational structures

Thorsten Veblen (1857-1929)—The Theory of the Leisure Class (1899) described conspicuous consumption and conspicuous leisure and attacked the “idle rich”

3. postindustrial economies—based on tertiary sector production: the providing of services

a. information replaces property as the central preoccupation of the economy

b. workplace culture shifts away from factories into diverse workplace settings

c. blurring of boundaries between the workplace and home—22 million people work “from home” in 2003

d. McDonaldization of the workplace

Contemporary World Economic Systems


Capitalism—private ownership of the means of production



Corporations



Unions



Transnational corporations (see chart on page 409)



Pursuit of personal profit, with culture of individualism (Adam Smith)




Family businesses




Monopoly capitalism—concentration of wealth and power




Oligopoly—when several companies control and industry




Shared monopoly—four or fewer companies share 50% of more of a particular market—auto manufacturers and cereal companies (three control 77% of the market)




Anti-trust legislation vs. ruling class political control




Conglomerates




Interlocking directorates




Laissez-faire capitalism—advocated by Adam Smith in The Wealth of Nations (1776)—coincides with the founding of the greatest capitalist power of all times—the invisible hand—market economy and free enterprise—the “unregulated market” has never really existed, so long as there was a functioning government—subsidies and favoritism—related to social Darwinism—raises an important social issue: should some agency (like unionism or government) intervene in the workplace in behalf of the workers?



Socialism—“pure socialism” and “pure capitalism”




Sewer socialism—public ownership of certain basic functions




Centralized planning and collective goals




Mixed economies




“Democratic socialism”

PERSPECTIVES  ON  ECONOMY  AND  WORK  IN  THE  UNITED  STATES


Functionalist perspective—the economy is a vital social institution to produce needed goods and services—business cycles involve peaks and valleys—inflation and recession—Keynesian economics stabilize the economy, but alters “pure” capitalism


Conflict perspective—business cycles are the result of capitalist greed, which socialism would eliminate—the falling rate of profit


Symbolic interactionist perspective—at the micro level, how the economy affects personal relationship and behavior—job satisfaction is built upon intrinsic (the nature of the work itself) and extrinsic (pay and benefits) factors—alienation is big issue for sociologists—really elements of manipulation


Postmodern—whole new forms of work but still under private ownership, blurring lines of home and work and traditional social structures in the workplace—loss of leisure time and disruption of family patterns—create new jobs, in service industry to replace traditional family functions--


SOCIAL ORGANIZATION  OF  WORK—expressions of control

Hierarchical organization of work—typical of capitalism


Occupations—estimated 500 different occupations and 21,000 occupational specialties listed by DOL—white collar and blue collar and pink collar


Professions—high-status, knowledge-based occupations, with higher incomeas and greater job satisfaction-- that have five major characteristics:

1. abstract, specialized knowledge

2. autonomy

3. self-regulation

4. authority

5. altruism (?)—claim they have a concern for others!!!—such as doctors and lawyers or accountants?

Reproduction of professionals—direct social link between parental education and children’s “intelligence,” reflected in test scores—also race and gender involved in access to professions—

Deprofessionalization—the deskilling finally hits the high-skilled levels—druggists or pharmacists, for example—nursing and paralegals—

Managers—the span of control, applying and enforcing organizational rules—essential in bureaucracies, controlling and protecting each level of a hierarchy—total lack of worker control

Executives

Administrators


Scientific Management—deskilling—even discusses Taylorism, and describes the differential piece-rate system and its impact on a quota system—created the divergent interests of management and workers

Frederick Winslow Taylor (

Elton Mayo (

Mass Production—Fordism establishes technical control over the work process and removes all decision-making from the workers, even in fast food restaurants—computers intensified the process, “thinking” for the workers—also increases surveillance opportunities for bosses--

Service sector

Marginal jobs—differ from employment norms

Personal service workers

Household workers—domestics, gardeners, nannies, chauffeurs, cleaning services—work lacks structure and is very marginal, often part of the underground economy

Contingent work—part-time/temporary/subcontracted

Global assembly line

Underground economy—not mentioned by Kendall but a huge amount of money, everything from drugs to marginal jobs—check new book on underground economy, covering lawn mowing to major drugs

Unemployment


Begin with Mills quote

1. cyclical unemployment—in temporary recessions, and expected to have work resume

2. seasonal unemployment—construction, tourism, agriculture, holidays or vacation periods

3. structural unemployment—skills demanded by bosses do not match skills of the workers, or workers do not live near, or have access to, employment sites—often happens when an industry, like coal, becomes either mechanized or obsolete or when a major plant closes or runs away

a. 1979-1985—5 million workers displaced

b. 1985-1989—4 million workers displaced

c. current economy is dumping hundreds of thousands of jobs

Unemployment rate—difficult to measure—also look at race/gender/ethnic implications

Unemployment compensation

Immigration—has huge impact on the labor markets

WORKER  RESISTENCE

Unions

Absenteeism, sabotage and resistance—scholars (p.427) have studied resistance among service workers—resistance studies are essential part of studies about the culture of work—proactive vs. reactive/active vs. passive—victims vs. heroes

WORKERS  WITH  DISABILITIES


An estimated 48 million people in the US have one or more physical disabilities that affect their opportunities for employment—the number is increasing due to 

· medical technology 

· longer life expectancy

· persons born with serious disabilities are more likely to survive, although less than 15% of disabled people were born with it—the rest is due to accidents, disease and war

1990—US was first country to pass Americans With Disabilities Act, which was extended from job design to architecture and technology—despite this law, about 2/3 of all disabled Americans are unemployed (1993 statistic)—wage discrimination accompanies physical disabilities—disabled workers ear only 85% (men) and 70% (women) and the gap is growing—long-term study shows that there is a 30-year decline in the economic conditions of workers with disabilities—intensified by race and ethnic discrimination—among Latinos with disabilities, only 10% are employed—


Cost of “mainstreaming” disabled workers was estimated at $ 169.4 billion in 1993—Sears measured the cost of accommodating disabled workers at $ 126.00, with the largest expense a Braille computer—situation for disabled workers is worse in the global economy


The Global Economy is producing dramatic changes as workers become more exploited—divided into two sectors:

1. The Primary Sector, innovative—increased productivity

2. The growing secondary or marginal sector—increased alienation, with greater difficulties over upward mobility—life is only temporarily more tolerable

Global economy is made for The Conflict Perspective as the gap between rich and poor nations, and between “normal” and contingent workers increases—impossible to predict how technology will alter the global economy: increase use of solar energy, for example, would dramatically change the economies of oil-producing countries--the transnational corporations have created a global workplace, using telecommunications as a link

William Domhoff (1990):”No one foresaw the New Deal [during the Depression] and no one expected the civil Rights movement [in the 1950s and 1960s]. If history teaches us anything, it is that no one can predict the future.” (quoted p. 430)

